B. Engage in Dialogue and Debate, not Coercion
To maintain the enthusiasm of members, manager should give credit at every opportunity for successes and a job that is well done, and pass on compliments. At the same time, excellent manager will accept responsibility for things that go wrong.
Ultimately it"s your responsibility to insure that you have the right staff members in the right positions, and that they are well trained. If something goes wrong it"s because this hasn"t happened. Let people know how they are doing, and offer praise often.
Verbally appreciate people in private and in front of others. If correction is needed, give it privately and with respect, and focus on the positive and your belief in their ability to improve. A good manager is able to speak the language of their team members and to meet them at their level.
C. Delegate Tasks Rationally
Good managers will be flexible and able to move quickly from one role to another. They wear many hats, and may be required to switch from counseling to educating to delegating within a short period of time.
D. Solve Problems Without Blame
Employees in the task implementation will 
E. Matching Tasks and Employees Reasonably
There are still differences in ability between Together the manager and employee create action plans to move the team member toward the goals.
III. LEADER"S RESPONSIBILITY
Managers and employees will ignore a large proportion of workplace stress when they believe the organization get forward in the right direction. 
B. Accurate Understanding of the Current Situation
Leaders may not know some specific operations, but must keep a deep understanding of the current situation at all times. To reduce the stress, leaders should be clear on the reality of whatever situation they are currently in, and also believe completely that they will eventually prevail.
This mindset is exemplified by the attitude of Admiral James Stockdale, who was the highest-ranking US military officer imprisoned in Viet Nam. He was a prisoner in the most horrible conditions for over eight years, and his description of those who survived and those who didn"t illustrates this quality. He says that those who survived were not the optimists, who said "We"ll be home by Christmas, or we"ll be home by next
Easter". For when those dates came and went, these men became more and more disheartened, and eventually died of a broken heart. Those who survived were the ones who "never lost faith in the end of the story. 
C. Reasonable

D. Have Strong Values and Beliefs
As an effect leader to reduce workplace stress Leader should have the courage and strength to make difficult decisions. Decision-making requires that you evaluate the entire situation and move in the direction where the outcome will benefit the most people and your organization. This involves evaluating the pros and cons of possible outcomes, and being willing to take a stand that may be unpopular if you feel it"s the best way to go.
Good leaders are also diplomatic about the way they do this, so people don"t feel stepped on.
E. Passionate about Everything
Leaders" enthusiasm will affect every member of the organization. It"s clearly that organization which each member is full of enthusiasm for the work has a better ability to resist workplace stress.
If correction is needed, they give it privately and with respect, and focus on the positive and their belief in their team member"s ability to improve.
The other side of passion is to give credit to others for successes, and accept personal responsibility for failures. Good leaders believe that if there is a failure, it"s his/her responsibility, if things are fine it"s our doing, and if there is a success it"s because of the team or an individual member.
IV. CONCLUSIONS
Workplace stress is a major cause of occupational ill health, poor productivity and human error. It is also widely recognized that managers and leaders experience of stress is a complex issues, which influenced by a large number of factors which may be work-related, personal, external or indeed due to a combination of these. It is therefore unrealistic to expect that we will manage to eliminate workplace stress entirely. However, there is much we can do as managers and leader to reduce its likelihood and support those unfortunate enough to experience it.
